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Quality Measures
Healthcare organizations measure quality through healthcare improvement initiatives. In healthcare organizations, quality is based on services that are established on medical treatments, the efficiency of focusing on avoiding waste and timeliness measures of evaluating promptness of services (Chassin & Loeb, 2011). There are several quality measures used in healthcare employer which include a number of medication errors, patient experience, data transparency and medical imaging (Chassin & Loeb, 2011).
Healthcare employers measure quality by determining the number of medication errors. The errors done through prescribing medicine offers an indication of a problem within the prescription ordering system. Patience experience is used to measure quality in healthcare organizations (Chassin & Loeb, 2011). The patient-reported outcomes to tend to fall within patient experience outcomes. Assessing the experience of the patient provides real-time information and feedback, which enables the healthcare employer to identify any issues. Patience experience is used as a balancing metric for work improvement among the staff (James & Savitz, 2011).
Effectiveness of care measures evaluates the achieved outcomes and compliance with the best guidelines of care practice. The healthcare employer is able to measure quality by tracking clinician compliance with healthcare guidelines (James & Savitz, 2011). They also monitor the outcomes of treatment and alert nurses when healthcare guidelines require being relieved. Efficient use of medical imaging is used as a quality measure by healthcare employer. Medical imaging plays an essential role in contributing to improved patient outcomes and more cost-efficient healthcare systems (Chassin & Loeb, 2011).
Data transparency is used as a measure of quality since they tend to rely on the outcomes of data to make decisions about healthcare quality. Quality healthcare reassures patients that they will receive the best care for lower costs (James & Savitz, 2011). Integrating care eases the way healthcare organizations measure quality through easing patient care and managing consistency in providing better healthcare and provision of the best care at lower costs. Quality in hospitals is measured through integrated care and exchange of patient data for better outcomes. Therefore, healthcare organizations should ensure quality becomes their priority and offer transparency and accessible healthcare quality to their patients (Chassin & Loeb, 2011).
Quality measures fit into organizational values, mission and vision in different ways. Mission and vision of the healthcare organization help communicate the goals of the healthcare organization since it clarifies the measures of quality in the healthcare organization. The mission statement defines the quality measures of healthcare success (Slack et al, 2010). The mission of the healthcare organization provides quality planning and quality setting process that highly focuses on attention and assurance that enables the organization to strive at offering healthcare services.  The vision of the healthcare organization communicates the purpose of the healthcare organization and its values since they are expected to behave and inspire patients by giving them the best quality of healthcare. A vision enables the healthcare employer to have better planning of their activities which result in better healthcare quality services. Values define the healthcare philosophy and principles that provide an ethical tone of the healthcare organization (Slack et al, 2010). Values tend to represent the priorities of the healthcare organization which drive the staff into quality planning. Developing values of the healthcare organization ensure the employer puts customer values into consideration. Values provide the healthcare organization with the plans of achieving quality measures.
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